BOARD OF COMMISSIONERS

1 5. Main 81, Uth Floor
Mount Clemens. Michigan 48043
586-460-5125 FAX 380-469.5993
macombeountymi. gov/boardol commissioners

BUDGET COMMITTEE

WEDNESDAY, MARCH 25, 2008

AGENDA
1. Cali to Order
2. Pledge of Allegiance
3. Adoption of Agenda, as amended, {0 include item #5A
4.  Approval of Minutes Dated 02-24-08 {previously distributed)
5. Public Participation
5A. Recommendation from Administrative Services Committee Meeting of 02-04-09 {attached)
Purchase of Laptop for Register of Deeds and Wireless Networking Card and Bluetooth
Card for Clerk’s Current Laptop
6. Recommendation from Technology and Communications Committee Meeting of 03-16-09 (maifad)
Adopt Recommendation on Printer Cost Savings
7. Recommendation from Public Safety and Corrections Committee Meeting of 03-17-08 (matled)
Approve Disbursement of Wireless E-811 Funds
8. Overview of Macomb County Finances by Finance Director
8. Reduce 2009 Operating Budget by $813,376 {mailed)
10.  Adopt 2008 County Drain Debt Millage Rate of .0050 Mill imailed)
11.  Adopt 2008 SMART Public Transporiation Millage Rate of .5900 Mill {mailed}
12.  Adopt 2009 Veterans Service Operating Millage Rate of .0400 Mill {mailed}
13. Adopt 2008 County Operating Millage Rate of 4.5685 Mills {mailed)
14. Discussion on Waterway Cleanup Program {mailed)
15. New Business
16. Public Participation
17.  Adjournment
MACOMB COUNTY BOARD OF COMMISSIONERS  Pal Giskeghem Kathy Tocco Jon Flyrin
Digtrier 19 Distica 20 Dhstrict &
Chairnan Vice Chair Sergesnt-Al-Atms
Andeey Duzyj - District Sue Roecs - Dhstrict ? James L Carabelti - Distnct 12
Marvin E. Sauger - District 2 David Flynn - Distrior & Dot Brown - District 13 Ed Brutey - Disirict 17 William A. Crouchrean - Pistrict 23
Fhiliip A. DiMera - Districl 3 Robert Mijac - Eistrice & Briat Brdak - Disirict 14 Dranz Camphous. Pelerson - Districi 18 Michae! A. Boyle - Disirict 24
Toni Moced - Distrier 4 Ken Lampar - District 30 Keith Rengere - District 15 Erene M. Kepler - District 2§ Kathy D. Vosburg - District 25
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RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: AUTHORIZE THE COUNTY CLERK/REGISTER OF DEEDS TO
PURCHASE A LAPTOP FOR THE REGISTER OF DEEDS, AND A WIRELESS NETWORKING
CARD AND BLUETOOTH CARD FOR THE CLERK’S CURRENT LAPTOP AT A COST NOT
TO EXCEED $4,200.00. BOTH LAPTOPS ARE MAINLY USED FOR MOBILE OFFICES AND

MEETINGS. FUNDING IS AVAILABLE IN THE REGISTER OF DEEDS TECHNOLOGY FUND.
REFER TO BUDGET COMMITTEE.

BACKGROUND:

The Clerk/Register of Deeds office has a “mobile office” that travels to different areas in the county to
pravide clerk/register of deeds services to citizens in their local communities. This saves the citizens
from having to travel downtown to take care of their business, saving high-priced gas and time. The
regular mobile office visits one library in a different community each month but also travels to events
such as passport fairs, Headstart registration and senior centers. One of the more popular requests at
the Mobile Offices is real estate records. The Register of Deeds Office also conducts seminars around
the county, especially at senior centers. Real estate 1ssues are main concems for seniors as they are
preparing their estates. The Register of Deeds needs its own laptop to-serve the public at these events.
With their own laptop, they are able to print the requested deeds on the spot and take care of all the
customers’ needs. '

The previous laptop purchase for the Clerk’s Office was for $3,682.92. This purchase will not be
made until final amounts are provided by the IT Department. The reason the cost of this laptop is
likely higher is because a wireless network card and Bluetooth are required but were not initially
provided in the previous laptop. This resolution was not provided to the IT Department in time to have
final figures ready for the Administrative Services Commiftee, but figures will be ready for the Budget
Comimittee,

INTRODUCED BY: COMMISSIONER KATHY VOSBURG, CHAIRPERSON
ADMINISTRATIVE SERVICES COMMITTEE

COMMITTEE/MEETING DATE: 02-04-09 APFRDUED

s ¢,4 2. ﬁa—'
gmj i}’”ﬁ% o ve 540



Carmella Sabaugh

Todd Schmitz Macomb COU!"&W Bety A, Oloksik
, & . Oleksi
Deputy Clerk Clerk/ RGQISTGI’ of Deeds Deputy Register of Deeds

March 24, 2009

Brian Brdak, Chairman
Budget Committes

One South Main

Mount Clemens, M1 48043

Dear Chairman Brdak:

T am writing to request that you amend the Budget Committee agenda for Wednesday, March 25,
2009 to add the following item:

“Authorize the county ¢lerk / register of deeds to purchase a
laptop and software at a cost not to exceed $4,200, to be paid
for from the Technology Fund, which by law is restricted to
register of deeds technology purchases, as set forth in the
resolution and background material.”

This resolution was approved by the Administrative Services Commitiee on February 4, 2009,

I submitted it for Budget Committee consideration in February, but voluntarily withdrew it so the
IT Department could see 1f better pricing could be obtained. It appears that the IT Department
assumed my office was submitting it to the Budget Committee and we assumed the IT
Department was submitting it, with the result that your agenda was prepared without this
submission to you. I understand it is out of the ordinary to amend an agenda for something hke
this, but we have several mobile office meetings soon and if is my hope is this purchase can be
completed soon without further delay.

Thank you for your consideration. If you need any additional information, please feel free to call
me at $-7939.

Sincerely,

Lbrrcette

Carmella Sabaugh
Clerk / Register of Deeds

Clerk's Office i
40 N, dMain 51 Rgl%?leg’éiﬁesﬁds
Mount Clemens, Ml 48043 Mount Clemens, M1 48043
586-469-512G 586-469-5175
Fopn 986-763-07 84 Fax-or-Damand Fene 586-4069-5130
P fwwow . mocomboouregymi.gov/clensoifice Michigan: 1-888-9CLERK hifp/ fwww.macombeountymi.goviregisterdesds

clerksotfice@macombeountymi.goy Cut-of-Btate: 310-575-5035 registercieeds@macombcountymigoy



QUOTE DATE QUOTENO

Technologies
gl =l 022372009 J317415
i Mirect
_ ;i PO Deld and acc Page: 1
MNF Technologies Direct, Inc. SALESPERSON. PATRICK SULLIVAN
1025 Busch Parkway PRINTED: Feb 23, 2009 11:19 am
Buffale Grove, 1L 60089
(847) 634-0700
SHIP TO: (1) BILL TO: Q0-MACOMB}
County of Macomb MACOMB COUNTY
4900 VIC Wertz Dr, MACOMB COUNTY
Clinton Township, M1 43036 10N MAIN ST
MOUNT CLEMENS, M1 48043
ATTN: POLLY HELZER ATTN:
£86-469-5255 586-469-F255
Pell and ace
8 . )
iN PRODUCT QTY ORD DESCRIFIYON PRICE AMEOUNT
a1 DLL7714 i PRECISION M6400, 2.26GHZ. 4GB 2455213 245523
32 1L.K800295 H BLUETOOTI LISB NIC 4236 42.36
P
3 ADB21%48 1 GLP CS4 DESIGN PREM 4 WIN LIC 1,760.24 W
O ](‘
4 ADB21762 1 TLP C84 DESIGN PREM 4 WIN DV} 20.16 }A(
¢ had
03 LAAZ 3 AD-AWARE 2007 PLUS 3881 3881
06 CPT2257 t Zone Alarm Pro 34.51 34.5
§ 2 57091
Net Order; Msx
Less Dscount: 0.0
Sales Fax: G3.00
Shipping Charges: LG
Fotal: 4, 3]
Thanks for the opportunity. We appreciate all your business Less Deposit: 0.00
Oeder Balance: 43’;3 1
SHIF VIA FOB TERMS
L FEDEX GROUND Net 36 Days
y
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SENT VIA GROUPWISE E-MAIL
>>> Keith Barbieri 3/24/2009 3:52 PM >>>

Todd,

IT has been working with the Clerk's office to define a laptop and software
that will meet their needs. This was approved at the February 2009
Administrative Services committee. A quote totalling $4028.95 has been
developed. We support adding this to the next Budget Committee agenda
for approval.

Keith Barbieri

Deputy Director

Macomb County IT Department
586-469-6049
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RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Adopt recommendation on printer cost savings as outlined in attached
correspondence from the Information Technology Director, and forward to Budget Committee.

INTRODUCED BY: Commissioner Frank Accavitli, Jr,, Chair, Technoiogy and Communications
Committee

COMMITTEE/MEETING DATE

TAC Commiltee March 16, 2009 %MVLJ.«
Pudpl  3-a8-0%




INFORMATION TECHNOLOGY

10 N. Main St., 7th Floor
Mount Clemens, Michigan 48043
586-469-0524 FAX 586-469-0547

macombeountymi.gov

March 6, 2009
C.‘ N. Zerkowski
Director TO: Commissioner Frank Accavitti, Jr., Chair
K. Barbieri Technalogy and Communications Committee
Deputy Director Macomb County Board of Commissioners
FROM: Cyntia N. Zerkowski, Director/
Information Technology

SUBJECT:  Recommendation on Printer Cost Savings

In 2008, as a part of its Plan A budget reduction, Information Technology
took the first steps toward printer consolidation as a way to reduce
operational costs. The stipulation was that replacement printers would
no longer be purchased where a nearby printer could be used. The
printer maintenance budget was correspondingly reduced by $16,000.00.

The end goal is to fully utilize the combined copier/printer machines. The
interim goal is to reduce the individual printer population with a near-
term focus on desktop printers. These goals are directly aligned with the
increased cost-per-page for these three categories of printers.

Specifically, the cost-per-page to print using the copier/printer machines
ranges from $ .006 to $ .0125; using a laser printer averages ¢ 013 - §
015 and using an inkjet printer averages $ .039 to $ .062 (draft to near
letter quality). '

Graphically,

copiar lasar Inkjel

one can see the order of magnitude is significant for the inkjet's cost-per-

page.
MACOME COUNTY BOARD OF COMM[SSIONERS Pavl Gicleghem Kathy Towco Joan Flymn
Blistrict 19 District 26 District 6
Chair Vice-Chair Sergeant-At-Arms
Andrey Duzyj - District 1 Sue Roces — District 7 James L. Carnbelli — Pistrict 12 Edwand A Bruley - District 17 Michael A. Boyle — District 24
Marvin E Sauger — nstrict 2 Duavid Fiynn — Bistrict 8 Dot Brows - District 13 Bana Camplous-Peterson District i8 Kathy DB Vosburg - District 25
Phillip A. D¥iMaria — Distric3  Robert Mijac - District 9 Briaz Brdak — District 14 Irenc Kepler — Distmict 21 Jeffery 8. Sprys — District 26

Toni Moceti — Diistrict 4 Kenneth Lampar, Jr. - Diserict 10 Keith Rengert — District 15 Frank Accavitli Jr. - District 22



Recommendation on Printer Cost Savings
Page two

As of the 2008 Plan A initiative, for the timeline of September 2008
through February 2009, 29 printers have been consolidated out of
service. Of these, 17 have been used as replacements for printers that
have broken down elsewhere and 8 were unusable. However, we are
reaching the point where the ability to replace broken printers will not be
feasible. Failing printers accounted for 494 trouble calls (10%) in 2008.

The current inventory of printers includes approximately 450 laser
printers and 100 desktop printers. In order to continue the strategy
towards consolidation, the following measures are recommended:

1} Place a complete moratorium on all desktop (inkjet and laser)
printer purchases.

2) Place a moratorium on alf inkjet cartridge purchases, including
the restocking of inkjet cartridges at Central Stores.

3) When a desktop (inkiet or laser) printer breaks, it is to be
removed and substituted with a routed network connection to
the nearest copier/printer, and if none availabie, to the nearest
networked laser printer.

4} Specialty printers are exempt from (1) through (3) above if the
specialty function cannot be provided through an existing
networked printer.

5) When a networked laser printer breaks, it is fo be removed and
substituted with a routed network connection to the nearest
copier/printer, and if none available, to the nearest networked
laser printer.

6) When an old copier is replaced, a complete analysis of the
area’s printing environment wiil be undertaken with the goal of
consolidating all printing to the copier/printer machine and
removing the laser printers. '

If the above recommended measures are adopted, it will move us toward
a consolidated copier/printer environment and provide a repair inventory
for those situations requiring deployment of laser printers. Additionally,
two cost savings opportunities will begin to be seen: (1) reduction in
printer maintenance and (2) reduction of energy use,



Recommendation on Printer Cost Savings
Page three

While it is clearly recognized, that there are specific circumstances where
individual printers will need to be used, by applying the general rule, it is
estimated that the 100 desktop inkjet and 40 laser printers could be
consolidated during 2009. Should the need arise to replace an old copier,
the number of printers to be taken out of service would increase,

While power consumption varies with printer models, the inkjet printers
are the equivalent of a 25 watt — 40 watt bulb when in use, and in some
cases even if just powered on, and otherwise are generally the equivalent
of a night light when idle. The laser printers are the equivalent of five (5)
100 watt bulbs when in use, and a 25 watt bulb when idle. This
translates into an estimated $1.80 - $3.20 per day for the 100 inkjet
printers and $7.84 - $18.04 per day for the 40 laser printers in energy
costs.

By adopting these measures, expanding upon the 2008 Plan A budget
reduction initiative, the consolidation benefits of economies of scale,
simplification of the environment, cost savings and energy savings can
continue to be reaped.

CZfde



RECYCLABLE
PAPER



RESOCLUTION NO.

FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Approve the disbursement of Wireless E-811 funds pursuant to Macomb County’s amended

911 Plan per Schedule A {attached) utilizing population figures supplied by SEMCOG. Forward fo the Budget Committee.

INTRODUCED BY: Commissioner Phillip A. DiMaria, Chairman, Public Safety & Corrections Commiltee

COMMITTEE/MEETING DATE

PSC Committee/March 17, 2009 %m\fg_é_
Dudget  2ac09




A. HACKEL
(&= OFFICE OF THE SHERIFF

TO: Commissioner Phillip A. DiMaria
Chairman, Public Safety and Corrections Committee

DATE: March 2, 2009

RE: PSC Committee — March 17, 2009

Please consider this the Sheriff's Office formal request to be placed on the
Agenda for the March 17", 2009, Public Safety and Corrections Committee
Meeting. Enclosed, please find the supporting information for the Wireless
E-911 funding disbursement. These funds are being distributed using
population figures supplied by SEMCOG - pursuant to Macomb County's
Amended 911 Plan. The wireless funds are used to offset costs associated
to upgrade PSAP’s in order to accept wireless 311 calls, The Wireless 911
Oversight Commiittee met on February 18, 2009 and recommends that the
County Board of Commissioners reimburse the participating departments
as per Schedule “A” (attached) provided by the Macomb County Finance
Department.

Should you have any questions please contact my office at your earliest
convenience.

Respectfully submitted,

Anthony Wickersham,'captain
Chief of Staff

43565 Elizabeth Rd. » Mt. Clemens, Michigan 48043 » Phone (586) 469-5151 » Fax # (586) 307-9621
www.Macomb-Sheriff.com

Kot B. Lagerquist
UNDERSHERET



SCHEDULE A

DISTRIBUTION OF 2008 WIRELESS FUNDS
BASED ON JANUARY, 2009 SEMCOG POPULATION ESTIMATES

SEMCOG POPULATION ESTIMATE

: January 1, 2609 DISTRIBUTION

DEPARTMENT PSAP POPULATION PERCENT AMOUNT
CENTERLINE 8,312 0.9976% $9,488.50
CHESTERFIELD TWSF (INC NEW BALTIMORE) 56,976 6.8378% $65,0440.50
CLINTON TOWNSHIP 94,992 13.4002% $108,437.36
EASTPOINTE 33,210 3.9856% $37,910.61
FRASER 14,907 1.7890% $17,016.97
MACOMB COUNTY SHERIFF DEPARTMENT * 172,897 20.7257% $197.140.58
RICHMOND 5910 0.7093% $6,746.51
ROMEO 3,633 0.4360% $4.147.22
ROSEVILLE 45,980 5.5181% $52,488.10
SHFELBY TOWNSHIP 72243 8.6700% $82,468.42
STERLING HEIGHTS 125,657 15.0803% $143,442.74
ST. CLAIR SHORES (INC LAKE TWSP) 59,738 7.1693% $68,193.43
UTICA 4,555 0.5467% $5,199.72
WARREN 134,441 16.1345% $153,470.04
TOTAL DISTRIBUTION 833,251 100.0000% $951,191.00
MACOMB COUNTY SHERIFF DEPARTMENT *

MCSD - ARMADA 1,651 0.1981% $1.884.69
MCOSD - ARMADA TOWNSHIP 3,709 0.4558% $4,336.72
MCSD - BRUCE TOWNSHIP 7.197 0.8637% $8,215.68
MCSD - HARRISON TOWNSHIP 25404 3.0488% $28,999.73
MCSD - LENOX TOWNSHIP 6,005 0.7207% $6,854.96
MCSD - MACOMB TOWNSHIP 75,052 4.0071% $85675.01
MOSD - MEMPHIS 799 0.0959% $312.09
MCSD - MT, CLEMENS 16,916 2.0301% $198,310.32
MCSD - NEW HAVEN 5432 0.6519% $6,200.86
MCSD - RAY TOWNSHIP 3,961 0.4658% $4,430.33
MCSD - RICHMOND TOWNSHIP : 4,003 0.4804% $4,569.59
MCSD - WASHINGTON TOWNSHIP 22,558 . 2.TaT2% $25,750.90
TOTAL-MCSD 172,697 20.7257% $197,140.88

January 23, 2009
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM
MACOMB COUNTY, MICHIGAN

RESOLUTION TO reduce the 2009 Operating Budget by $813,376 as summarized on
Budgetary Reduction Schedule.

Proposed Budgetary Reductions — 2009 Budget

Vehicle Purchases $200,000
Circuit Court Operating 32,000
42" District Court Revenue 12,000
CMHM-Reduce Appropriation 165,000
Contract Negotiations aliowing AFSCME President full ime work on union matters (84,000)
L'Anse Creuse Contract for Education Services @ JJC 200,000
MCCSA-Increase Grant Revenue and use lapsed funds 173,000
Project Manager — |.T. (Vacant) 115376
Total: $813,376

INTRODUCED BY: Commissioner Brian Brdak, Chair Budget Committee

COMMITTEE/MEETING DATE

Budgelt/March 25, 2009
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RESOLUTION NO.

MACOMB COUNTY, MICHIGAN

RESCLUTION TO: adopt a County Drain Debt requirement of 0050 mill for inclusion on

FULL BOARD MEETING DATE

AGENDA ITEM

the December, 2009 millage levy.

INTRODUCED BY: Brian Brdak, Chairperson, Budget Committee

Based on the Debt Service requirements for the Year 2009/2010, the County's At Large
Drain Debt requirement is .0050 mill. The Levies for the last several years are outlined

below:

December 2009
December 2008
December 2007
December 2006
December 2005
December 2004
December 2003
December 2002
December 2001
December 2000

COMMITTEE/MEETING DATE: Budget Commitiee, Mar 258, 2009

.0050 mill
0058 mill
.0055 mill
0055 mill
0058 mill
.0058 mill
.0058 mill
.0060 mill
0070 mill
.0080 mill

Fuli Board, Mar 26, 2009

\O.



FINANCE DEPARTMENT

10 N. Mazin 5t., 12th Floar
Mount Clemens, Michigan 48043
586-469-5250 FAX 586.469-5847

David M. Diegel
Finance Director
John H. Foster
Assistant Finance Director
March 10, 2009
Robert Grzanka, C.PA.
Internal Audit Manager
e M T4 Commissioner Brian Brdak, Chair
and Members of the Budget Committee
9" Floor-Administrative Building
Mount Clemens, Michigan 48043
Dear Commissioner:
Based on the Drain Dept requirements outlined by the Public Works
Commissioner, the 2009/2010 County-At-Large Drain Debt Millage requirement
is .0050 mill. As you know, this rate may fluctuate annually based on the
repayment requirements and must be adopted for inclusion in the 2009 Macomb
County Apportionment Report for the December 2009 millage levy..
Sinegrely yours
David M. Dieg
Finance Director
PMDts
MACOMB COUNTY BOARD OF COMMISSIONERS Paul Gicieghem Kaehy Toceo Soan Fiynn
Fistrict 19 Distric 20 Dimirict 6
Chairman Wice Uhaie Sergeant- A A
Andrey Dy - Dising 1 Sue Rocca - District ¥ James L. Carabelli - District 12
Marvin E, Sauger - District 2 Dhavid Fiynm - Distries & Daow Brown - Disirier 13 £d Bruley - Disnier 17 Wiltiam A. Crouchman - District 23
Phitlip A. DiMaria - Pistrict 3 Robert Miga: - District % Brian Brdak - District 14 Dana Camphons- Peterson - District 18 Mickael A Buoyle - District 24
Toni Mogeri - Diztrict 4 Ker Lampar - Distiet 10 Keith Kengert - Distrct 15 Tnepe M. Kepler - Distriet 21 . Rathy B Vosbwrg - Districs 25

Susan L. Doherry - Disiict 5 Ed Szezepanski - Dastrict 11 Carey Tortive - Distric 16 Frank Accavilti Jr. - Ihstict 22 Jeffery 5 Spryvs - Diserict 26
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESQLUTION TO: adopt 2a SMART Public Transportation millage rate of .5800 mill, less
any millage reduction required by the Headlee roll back factor, for inclusion on the
December, 2009 millage levy.

INTRODUCED BY: Brian Brdak, Chairperson, Budget Committee

State Law requires that the County annually adopt millage rates for inclusion in the annual
Apportionment Report. On August 8, 2006, the voters of Macomb County approved a four
{4} year County Wide .5900 mill operating levy for the SMART Public Transportation
System for the operating budget years 2007, 2008, 20609, and 2010. This levy is the fourth
of the four years approved by the voter's for this purpose. This millage will continue to be
levied in December.

Voter Approved August, 2006

1% Levy December, 2006
2" Levy December, 2007
3" | evy December, 2008
4" Levy December, 2009

COMMITTEE/MEETING DATE: Budget Committee, Mar 25, 2009
Public Hearing, Apr 28. 2009
Full Board, Apr 30, 2008

\L



FINANCE DEPARTMENT

18 N. Main 5t., 12th Floor
Mount Clemens, Michigan 48043
386-469-5250 FAX 586-469-5847

David M, Diegel
Finance Director

John H. Foster
Assistant Finance Director March 10, 2009

Robert Grzanka, C.P.A.
internal Audit Manager

Stephen L. Smigiet, CP.A,

Accounting Manager Commissioner Brian Brdak, Chair

and Members of the Budget Committee
g™ Floor-Administrative Building
Mount Clemens, Michigan 48043

Dear Commissicner:

State law requires that the County adopt millage rates for inclusion in
the annual Apportionment Report.  On August 8, 2008, the voters of
Macomb County approved 5800 mil for the SMART Public
Transportation operations for the four years 2006, 2007, 2008 and
2009,

It wili be necessary for the Budgst Committee to adopt the proposed
2010 SMART operating millage rate of 5800, less any millage
reduction required by the Headlee roliback factor, for inclusion in the
2009 Macomb County Apportionment Report for the December 2009
millage levy.

Sipgerely yours,

David M. Dieg
Finance Directo
DMD:ts
MACOMB COUNTY BOARD OF COMMISSIONERS  Paul Gicleghem Kerhy Tocoo Joan Flynn
Dhstrict 19 Dhistries 20 Distriet §
Charman Vice Chair Sergeant-At-Arms
Andrey Duzyj - District | Sue Rocea - District 7 James 1. Carabedli - Instrct 12
Marvin E. Sauger - District 2 David Fiyna - District 8 Don Brown - District 13 Ed Brujey - Distriet 17 William A. Crouchman - District 23
Phillip A Didaris - Diswrist 3 Rorbert Miine - Districs Brian Brdak - District {4 Bxni Camphous-Peterson - District 18 Michael A. Boyle - District 24
Tom Mocen - Districi 4 Ken Lampar - Diserict 10 Keith Reagere - Digriel 13 Erene M. Kepier - Tstrica 21 Kathy 12, Yosbarg - Distriel 3%

Susan 1. Doberty - District 5 Fal Szerepanski - District §1 Carey Forice - Distrier 16 Frank Accavittz Ir. - Bivinicl 22 Jeffery 8. Sprys - District 26
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RESOLUTION NQ.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: adopt a Veteran's Service millage rate of .0400 mill, less any millage
reduction required by the Headlee roll back factor, for inclusion on the December, 2009

millage levy.

INTRODUCED BY: Brian Brdak, Chairperson, Budget Committee

State Law requires that the County annually adopt millage rates for inclusion in the annual
Appartionment Report. On November 4, 2008, the voters of Macomb County approved a
five {5) year County Wide .0400 mill operating levy for Veteran’s Services for the operating
budget years 2009, 2010, 2011, 2012 and 2013. This levy is the second of the five years
approved by the voter's for this purpose. This millage will continue to be levied in
December.

Voter Approved August, 2008

1%L evy December, 2008
2" Levy December, 2009
3" Levy December, 2010
4" Levy December, 2011
5" Levy December, 2012

COMMITTEE/MEETING DATE: Budget Committee, Mar 25, 2009
Public Hearing, Apr 28, 2009
Full Board Apr 30, 2009

\Z.



FINANCE DEPARTMENT

18 N. Main 8t., 12th Foor
Mount Clernens, Michigan 48(13
586-465-3250 FAX 586-469-5847

David M. Diegel
Finance Director

John H. Foster
Assistant Finance Birector March 10, 2009

Robert Grzanka, C.PA.
Internal Audit Manager

i‘gf;’f,?ﬁﬁfﬁ’;ﬁ’:g';f‘“’“' Commissioner Brian Brdak, Chair

and Members of the Budget Committee
9" Floor-Administrative Building
Mount Clemens, Michigan 48043

Dear Commissioner:

State law requires that the County adopt millage rates for inclusion in
the annual Apportionment Report. On November 4, 2008, the voters of
Macomb County approved .0400 mill for the Veteran's Services
operations for the five years 2009, 2010, 2011, 2012 and 2013.

It will be necessary for the Budget Commitiee to adopt the proposed
2010 Veteran's Services operating millage rate of .0400, less any
millage reduction required by the Headlee rollback factor, for inclusion
in the 2008 Macomb County Apportionment Report for the December
2009 millage levy.

Sincerely yours,
avid M. Dieg

Finance Directgr

DMD:ts
MACOMB COUNTY BOARD OF COMMISSIONERS P Gicleghem Kaihy Focoo Joan Fiynn

' Lhistrict 14 Dristriet 36 District &
Chairrosn Viee Chair Sergemnt-Al-Arms

Andrey Dazyj - Dislrct | Sue Rocew - District 7 Jamees L. Corabelli - Districg 12
Marvin E. Sauger - District 2 David Fyan - District 8 Do Brown - District 13 Ed Bruley - District 17 William A. Crouchman - District 23
Phillip A. DiMaria - Digtrics 3 Robert Mijac - District 9 Brian Brdak - Distsict 14 Dana Camphous-Peterson - District 18 Michae] A. Boyle - District 24

Tomi Moceri - Dismict 4 Ken Lampar - Disider 10 Keith Rengent - Diistrics 15 Trene M. Kepher - Diserier 21 Kathy B Vosbirg - Distrier 25
Susan L. Doberty - District Ed $z¢zepanskt - Distrder 11 Carey Torice - District 16 Fronk Acvavi Jr. - TRsirici 22 JeElery 8. Sprys - District 26
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RESOLUTION NQO.
FULL BOARD MEETING DATE

AGENDA ITEM
MACOMB COUNTY, MICHIGAN

RESOLUTION TO adopt the 2009 County Operating Millage rate of 4.5685 milis

INTRODUCED BY: Commissioner Brian Brdak, Chair Budget Committee

COMMITTEE/MEETING DATE

Budget/March 25, 2009

Public Hearinaf/April 28 2009
Full board/April 30, 2008




FINANCE DEPARTMENT

10 N. Main St., $2th Floor
Mount Ctemens, Michigan 48043
586-469-5250 FAX 586-469-5847

March 17, 2009

Commissioner Brian Brdak, Chair

A and Members of the Budget Committee
g™ Floor-Administrative Building
John H. Foster Mount Clemens, Michigan 48043

Assistant Finance Dircetor

Dear Commissioner:
Robert Grzanka, C.P.A.
Internal Audit Manager X . . .
¥ - As previously indicated it will be necessary for the Board of

Stephen L. Smigiel, C.P.A. Commissioners to adopt the Re{:ommend.ed County Operating millage

Accounting Manager rate in March so that the required hearings can be held and timely
notification can be made to the local units of government regarding the
tax rate to be included on the July tax billing.

As you know, the County began running operating deficits in 2004, We
have accumulated deficits totaling $35.7 million (which has been
financed from the Rainy Day Fund) since that time despite making
budgetary reductions totaling $42.6 million over the {ast four years.
We anticipate that our General Fund balance will stand at only $30
million upon completion of our 2008 Audit which is dangerously low for
an organization of our size. It is clear that we can no longer rely on
-our Rainy Day Fund to finance ongoing operations. Additionally, we
must replenish the Rainy Day Fund to adequate levels. :

The County has made $42.6 million in cuts over the last four years
making further cuts increasingly difficult. Many of the services
remaining receive significant support from State, Federal and other
sources.

Exhibit 1 summarizes “Discretionary” Services the County currently
provides. Although the Juvenile Justice Center Is listed as
discretionary, the County must detain any juvenile sentenced by the
Courts. If we did not operate the JJC we would be required to house
offenders in private institutions at our cost. It is doubtful that we could
house detainees in private institutions at a lower cost particularly given
the significant capital investment we recently made at the JIC. If we
remove the JIC from the Discretionary List and eliminate all other
programs summarized on Exhibit 1, we would save the County General
Fund $14.4 million but we would lose $54 million in support of those
programs from State, Federal and other sources and we would
eliminate 701 County johs.

MACOMB COUNTY BOARD OF COMMISSIONERS  Pauf Gicleghem Kathy Tocco Joan Flymn

Disrict 18 Thstrics 20 hstriet 6

Chalrman Vice Chair Sergeant-Af-Arms
Andrey Dazyj - Disrier 1 $ue Rovea - Distries 7 Jores L. Caratelli - Disteiet 12
Matvin B. Sauger - Disirict 2 Dravid Fiynn - Distric 8 Dion Brown - Disirict 3 Ext Brodey - District 17 William A. Crouchman - District 23
Phillip A, DiMain - Disiriet 3 Robert Miinc - Biskric! 9 Brion Brdak - District 14 Brana Camphous-Peterson - District I8 Michact A. Boyke - District 24
Turi Mogeri - District 4 Ken Lampar - District {0 Keith Rengert - District 15 frene M. Kepler - Distrien 21 Kathy D. Vosbhrg - District 25

Susan L. Duberty - Tistrict 5 £d Szcrepanski - District 11 Carey Forrice - District 16 Frank Accavitd Jr. - Disiriet 22 Jeffery 5. Speys - Distries 26



Commissioner Brian Brdak, Chair

& Members of the Budget Committee
March 17, 2009

Page 2 of 2

After making budgetary reductions for the last five years and analyzing the
remaining discretionary programs that could be eliminated or downsized, it has
become apparent to me that we must look to the revenue side of the Budget for
relief given the magnitude of the imbalance we continue to face.

The 2009 Budget is currently out of balance by $8 million assuming that the County
gets the full $10 million benefit of pay and benefit concessions currently on the
table and also assuming a 5% reduction in 2009 taxable values.

Looking forward, 2010 is shaping up to be another challenging year financially. We
are currently projecting a $13 million deficit in 2010 using the current Budget as a
base and assuming the full benefit of $10 million in concessions from our bargaining
groups in 2009 and 2010 and a reduction in property tax valuations of 5% in both
2009 and 2010.

Based on the above projection it would be necessary to eliminate all discretionary
programs shown on Exhibit 1 to bring the Budget into balance.

Given the above circumstances including bleak economic forecasts through at least
2010 followed by a very slow recovery beyond that date and the fact that virtually
all discretionary services would need to be eliminated to ensure a balanced budget,
I believe the only option available to the County at this time is to increase the
County tax rate,

I am therefore recommending that the Board of Commissioners increase the County
operating millage rate to 4.5685 mills as authorized by the voters in 2002. Such an
increase would generate an increase in our tax levy of $11 million for the 2008 tax
year {See Exhibit 2).

Based on current projections, approval of this recommendation would provide the
County with one to two million dollars in 2009 that could be used tg replenish the
Rainy Day Fund followed by a $3 million deficit in 2010. Consequently we would
need to cut an additional $3 million from the 2010 Budget even with an increase in
the millage rate to 4.5685 milis,

rely, ydlirs
David M. Riegel
Finance [irgctor
DMD:ts

Enclosures



Substance Abuse

Community Services Agency

MSU Extension

Senior Citizens

Research & Reference

M.T. Berry MCF

Emergency Mgt/Tech Services

Animal Shefter

Mac/St. Clair Employment & Training

Community Corrections

Judiciat Aide & Reimbursement

Planning & Economic Development
Sub Total

Juvenile Justice Center/Building

Total

DISCRET:ONARY SERVICES

Exhibit 1

Net County Cost

0

834,358
1,107,006
1,361,205
2,292,876
4,000,000
506,385
1,431,442
0

426,076

0

2,411,072

14,470,420

5,413,515

#Emp Gross Budgei
10.2 8,130,889
248 14,072,648
243 3,658,567
343 2,148,616

18 2,778,290
227.5 25,148,505
13 1,078,785
17.5 1,833,272
85 4,414 545
11 1,418,968
17 1,212,680
25 2,415,072
701 68,310,137
112 12,622 079
813 80,932,216

19,883,935




2007

2008

2009

2009 Est,

2010 Est.

31872009

O R

TAX LEVY ANALYSIS

Tax Value

31,862,669,926
31,812,886,490
30,222,242,166
30,222,242 1686

28,711,130,057

Rate

420

4.20

4.20

4.5685

4.5685

Exhibit 2

Tax Revenue Net of IFY
and Delinguency

134,613,075
134,330,028
127,614,382
138,810,963

131,870,415
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RESOLUTION NG.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO review existing Waterway Cleanup Budget in the amount of $175,000

%NTRODUCED BY: Commissioner Brian Brdak, Chair Budget Committee

The Budget Chair made a commitment at the February 26, 2009 Full Board Meeting to
place a discussion of the Waterway Cleanup account on the Budget Agenda for
discussion.

COMMITTEE/MEETING DATE
Budget/March 25, 2009

14,



